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Welcome

East Down Yacht Club

Dear Member,

Welcome to the 2024 edition of the EDYC Handbook. | hope you find it informative. When | first
joined the club | looked forward to receiving my copy to get me into sailing mode for the season

ahead! We have another packed season ahead with many events to whet your appetite. Along
with our regular Wednesday and Saturday racing we have amongst numerous other events:

EDYC Impala European Championship & Sonata Open Event

Peel Race and Cruise in Company

Friday Night RYA Youth Training and sailing experience sessions for adults
EDYC Midsummer BBQ

Ardglass Race and Cruise in Company

Wayfarer cruising

Drascombe Rally

Kayaking evenings

EDYC Regatta

In addition there are many training events and the ever popular youth week which, due to
increasing demand, has been extended this year to two weeks.

The Impala European Championship & Sonata Open Event (quite a mouthful!) needs a special
mention as boats from all over these Isles will be making their way to the club. | hope the weather
stays fair for the weekend and | suspect some competitive racing will take place. Thanks to
everyone involved for all their hard work pulling this event together.

Over the winter a huge amount of work has been going on in the clubhouse. Two major
refurbishments are complete. The completely refurbished and upgraded Ladies changing rooms
and we plan to ‘officially launch’ the fresh modernised Hamilton Room (Holm Bay Bar) during
opening day. | really hope you all make the most of these refurbished rooms.

A small but dedicated group of volunteers have gone above and beyond the call of duty to take
these projects forward. It is to their credit that the work has been carried out on time and within
budget. My sincere thanks to all of them.

We have no full-time staff therefore our club is run by volunteers. Volunteering is a vital aspect to
our club which greatly helps us to keep costs reasonable. We appreciate that for example Bar Duty
you may have been volunteered! (I think Press Ganged was the old expression) Don't Worry, Don't
Panic, there are always plenty of aul hands around to give you advice and guidance. We have all
been in the new member/novices shoes so do not hesitate to speak to the more experienced club
members - we love to give advice!! Remember its a chance to learn new skills other than sailing!
Also a good opportunity to meet other members and you never know what sailing/ boat
maintenance tips you may pick up!

So, a big welcome to the 2024 sailing season to new and existing EDYC members. | hope you all
have many happy, safe hours on the water.

Keith Carr
EDYC Commodore
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Membership and Communications
East Down Yacht Club

Membership 2024

Yvette North edycmship@gmail.com

Alan Wood edycsec@gmail.com

Applications for membership should be sent to the Honorary Secretary in the first instance.

Website

The club website is www.edyc.co.uk

Facebook

Find East Down Yacht Club now on Facebook!

Wi-Fi

There is a WiFi facility in the Clubhouse. Connect to EDYC WiFi

- The access code is weareedyc or scan the QR Code above.
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Communications

East Down Yacht Club

EDYC Clubhouse Landline

There is a clubhouse phone,. It can only receive calls and only make emergency calls. It will not function for
general outgoing calls.

It is the number to be used to contact the clubhouse and not in the case of an emergency.

The number is 028 4482 8375 (incoming calls and outgoing 999 only)

Emergency Contact Numbers Belfast Maritime Rescue
Coordination Centre
Coastguard HM Coastguard
VHF: Channel 16 Bregenz House
Tel: Coastguard : Telephone 020381 72222 (Monday to Friday, g}::go?treet
Co Down
9am-Spm BT20 5ED
Or 999 Phone 02891 463 933

Northern Ireland Ambulance Service Tel: 999

Please again note the clubhouse phone does not
make normal outgoing calls — it is available for
999 use; use a mobile or high power VHF for
emergencies.



Club Rules

East Down Yacht Club

1. Name of Club
EAST DOWN YACHT CLUB
Moymore Killyleagh County Down BT30 9QZ edycsec@gmail.com www.edyc.co.uk

1. Name of Club
The name of the Club shall be "East Down Yacht Club".
2. Objects of the Club

To promote the sports of sailing, rowing and canoeing in Strangford Lough and elsewhere
throughout Northern Ireland, and such other sports and activities as the Executive Committee
shall consider consistent with the welfare of the Club, and to instruct people in such sports. In all
cases, preference will be given to sailing crafts. The use of PWCs (Personal Water Craft) shall
not be permitted at the club.

3. Club Policies
3.1 Child Protection Policy

The Club has adopted and is committed to observing the Child Protection Policy set out in
Appendix A to the Club Rules and recognises its responsibilities under the Child Protection
(Northern Ireland) Order 1995. At all times members in contact and working with young
people on courses and in events organised by the Club shall observe the Code of Conduct
set out in Appendix B to the Club Rules.

3.2 Health & Safety Policy

The Club has adopted and is committed to observing the Health & Safety Policy set out in
Appendix C to the Club Rules.

3.3 Equality Statement

The Club has adopted and is committed to observing the Equality Statement set out in
Appendix D to the Club Rules.

3.4 Data Protection Policy

The Club has adopted and is committed to observing the Data Protection Policy as set
out in Appendix E to the Club Rules.

4. Affiliation to Royal Yachting Association
The Club shall be affiliated to the Royal Yachting Association.
5. Officers of the Club

The following Officers shall be elected annually by the voting members at the Annual General
Meeting: Commodore, Vice Commodore, Rear Commodore (Sailing), Sailing Captain, Honorary
Secretary, Honorary Treasurer. No one person may be elected as Commodore for more than
three consecutive occasions and no one person may be elected as Vice Commodore for more
than three consecutive occasions.

6. Nomination for Election to Executive Committee

Nominations for all elected offices and posts should be lodged in writing with the Honorary
Secretary not later than five days prior to the Annual General Meeting. Each nomination shall be
signed by a Proposer and by a Seconder, and shall bear the signature of the Nominee as an
indication of his or her willingness to serve on a committee, if so elected. Nomination forms shall
be made available to members at the appropriate time. All Nominees, Proposers and
Seconders must be fully paid up adult voting members. Nominees for Commodore and for Vice
Commodore must have served on Executive Committee, prior to nomination. If the number of
nominations received by the due date is fewer than the number of offices and posts to be filled,
then the Chairman of the Meeting may, provided the Meeting approves, seek nominations for
those specific offices and posts which are deficient. All three parties to any such nomination
must be present.
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Club Rules

East Down Yacht Club

7. Taking of Minutes

The Honorary Secretary shall keep a record of the proceedings at the Annual General Meeting and
the Executive Committee meetings and shall see that the decisions of these Meetings are
implemented.

8. Accounting

The Honorary Treasurer shall be accountable to the Executive Committee for the receipt and
payment of all money due to or owing by the Club and shall keep correct accounts and books
showing the receipts, expenditure and financial affairs of the Club, audited yearly by the Honorary
Auditor before they are presented to the Annual General Meeting. The Honorary Auditor shall be
appointed by the Executive Committee and need not be a Member of the Club.

9. Executive Committee

The affairs of the Club shall be the responsibility of the Executive Committee, which shall consist of
the Officers specified in Rule 5. In addition, four members shall be elected annually at the Annual
General Meeting to serve on the Executive Committee. The Executive Committee shall meet from
time to time at such place and hour as may be convenient and as summoned in writing by the
Honorary Secretary. A quorum of half of the members of the Executive Committee shall be required
to conduct business. In the event of a voting tie, the Chairman shall have a casting vote. The
Executive Committee may appoint sub-committees to deal with any special business, provided that
the power of the Executive Committee to elect or reject members shall not be delegated to any
other committee. In the event of a vacancy occurring in the Executive Committee during a current
year of office the Executive Committee may, at its discretion, appoint a successor, who shall hold
office until the next Annual General Meeting. The number of successors so appointed shall not
exceed two in any one year. If necessary a Principal Training Officer, a Principal Race Officer, an
Assistant Honorary Secretary and/or an Assistant Honorary Treasurer may also be appointed by
the Executive Committee at any time during the year. All such persons shall not by virtue of such
appointment be members of the Executive Committee. The Commodore, the Vice Commodore,
Principal Training Officer and the Principal Race Officer shall be ex officio members of all other
committees.

10. Sailing Committee

The Sailing Committee shall consist of the following: Rear Commodore (Sailing), Sailing Captain,
Cruising Captain, Youth Coordinator, four members elected annually at the Annual General
Meeting, and a maximum of four members appointed by the Executive Committee at its first
meeting following the Annual General Meeting. The Sailing Committee shall meet regularly to
consider any duties assigned to it by the Executive Committee, and to provide reports and
recommendations to the Executive Committee. The Sailing Captain shall ensure that proceedings
are minuted. A quorum of half the members of the Sailing Committee shall be required to conduct
business.

11. Annual General Meeting
The Annual General Meeting shall be held on or before the 7th December each year and a notice
of it shall be sent to each member of the Club at the address of each member recorded in the
register of the members. A quorum of 20 members is required. At any Annual General Meeting or
Extraordinary General Meeting each partner shall be entitled to one vote for such partner's Family
membership and each Single member, Senior member or Young Adult member shall be entitled to
one vote, but Cadet members, Outport members and Family members, save as above, have no
votes but can submit recommendations.

12. Extraordinary General Meeting
An Extraordinary General Meeting may be called at the request in writing of ten full members of the
Club and the business of such meetings shall be restricted to the particular business mentioned in
such request and a quorum of twenty members is again required.



Club Rules

East Down Yacht Club

13. Admission of Members

New members must be proposed and seconded by Club Members in writing on application forms
obtainable from the Secretary. They shall demonstrate in their application to the Executive
Committee’s satisfaction that they intend to become active members of the club and intend to utilise
the Club’s facilities in keeping with the “Objects of the Club” as noted herein Rule 2. The names and
addresses of persons proposed as members other than Honorary and Temporary members of the
Club shall be displayed in a conspicuous place in the Club premises for at least one week before
their election, and an interval of not less than two weeks shall elapse between the nomination and
election of such members. Unless proposed or seconded by a member of the Executive Committee,
the applicant shall be interviewed by at least one member of this Committee, before the application
is considered by the Executive Committee, when a ballot shall be taken on the admission of the
proposed new member at which a majority vote shall decide the question of admission.

14. Non Compliance with Rule 13

If persons, other than temporary members, are elected as members by a procedure which does not
comply with that part of Rule 13 concerning the display of their names and addresses in a
conspicuous place in the Club premises for a period of at least one week before their election, they
shall not be admitted to any of the privileges of membership until the expiration of a period of at least
two days from their election.

15. Classes of Membership and Subscription

Classes of Membership and Subscription shall be as set out in the 1st Schedule hereto.
16. Membership Cards

All members shall carry membership cards while on the premises of the Club.
17. List of Names and Addresses of Members

An alphabetical list of the names and addresses of every official and member of the Club shall be
kept on the premises of the Club.

18. Guests of Members

A guest of a member shall not be admitted to the Club premises except in the company of a member
and the member shall, immediately on the admission of their guest to the Club premises, enter their
name and address and the name and address of their guest in a book which shall be kept for that
purpose and which shall show the date of each visit.

19. Guests of Members: Limitation on Admission

The same person, except where that person is a parent, partner, or child of a member, shall not be
admitted as a guest of a member to the Club premises on more than 10 days in any period of 12
months.

20. Responsibility of Members for their Guests
A member shall be responsible for their guest strictly observing the rules and shall not leave the
Club premises before their guest and a guest of a member shall not be supplied with intoxicating
liquor in the Club premises unless upon the invitation and in the company of the member.

21. Purchase of Intoxicating Liquor

No person shall be paid at the expense of the Club any commission, percentage or similar payment
on or with reference to purchases of intoxicating liquor by the Club.



Club Rules

East Down Yacht Club

22. Supply of Intoxicating Liquor

No person shall, directly or indirectly, derive any pecuniary benefit from the supply of intoxicating
liquor by or on behalf of the Club or members or guests, apart from any benefit accruing to the Club
as a whole.

23. Display of Bar Hours

A statement, printed in plain type, of the hours during which intoxicating liquor may be supplied on
the premises of the Club shall be exhibited in a conspicuous part of the Club premises.

24. Supply of Intoxicating Liquor to Non-members - Off Premises

Intoxicating liquor shall not be supplied to persons who are not members of the Club for
consumption outside the premises of the Club.

25. Supply of Intoxicating Liquor to Members - Off Premises

Intoxicating liquor shall not be supplied to members of the Club for consumption outside the
premises of the Club except where the liquor is supplied in such quantities and during such hours,
being hours within the permitted hours, and on such days as the Sub-Divisional Commander for the
Police Sub-Division in which the premises are situated may authorise in writing.

26. Supply of Intoxicating Liquor to Minors
Intoxicating liquor shall not be supplied to any person under the age of 18 years.
27. Bar Hours

Intoxicating liquor may be supplied on the premises of the Club only during the hours set out in the
3rd Schedule.

28. Annual Subscriptions

Membership for any year starts on 1st January. Subscriptions shall be due and payable on 1st
January in each year in accordance with the rates as set out in Schedule 1. Members joining after
1st August in any year are liable for half subscription. Members joining after 1st October in any year
pay no subscription for that year.

29. Entrance Fee

Each applicant on admission to Family, Single and Cadet Membership shall be required to pay an
Entrance Fee in accordance with the rates as set out in Schedule 1.

30. Unpaid Subscriptions

Until his or her subscription for the current season shall have been paid, a member shall not be
entitled to take part in any Club event or make any use of the Club facilities nor shall points be
awarded to any boat in which he/she sails. A list of members whose subscriptions are still unpaid at
30th June shall be submitted to the Executive Committee by the Honorary Treasurer, as soon as
possible after that date and the Executive Committee shall have power thereafter, and after such
notice as the Executive Committee shall deem reasonable, to remove the name of any member
whose subscription is unpaid from the list of members and such person shall forfeit all rights to or
claims upon the Club's assets.

31. Resignations

These should be in writing and made before the Annual General Meeting for that year otherwise
the member shall be deemed liable for his subscription for such year.

32. Complaints, disciplinary, hearings, sanctions, and appeals.

To be dealt with by the Executive Committee, any complaint shall be in writing and delivered to the
Hon Secretary. The Hon Secretary shall inform the Executive Committee, and refer the matter to an
Investigation Team of people removed from the complaint. The team will carry out an investigation
to include talking to the parties involved. The findings will be presented in writing to the Executive
Committee who will decide by ballot whether or not there is a case to answer. If there is, the
Executive Committee shall refer the matter to a Disciplinary Committee convened to hear the
matter. Those on the Disciplinary Committee shall not have been involved in the investigation or
the decision on whether there is a case to answer.
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32. Continued...

The Disciplinary Committee shall hear the case. Protection will be provided to witnesses who
whistle blow during investigation or hearings. The Executive Committee should put any charges to
individuals concerned, stating the rule which the member’s behaviour has allegedly breached. The
Executive Committee shall have the power to expel a member or suspend a member from the
privileges of membership for a period not exceeding one month. Members suspended or expelled
shall forfeit all rights to or claims upon the Club or its funds. Sanctions, other than suspension &
expulsion are possible, including suspension of certain membership rights, suspension of duties or
office, or deduction of racing points. Appeals shall be in writing and delivered to the Hon Secretary,
stating the grounds of appeal, and made within 14 days of the member being informed of the
outcome of a hearing. Appeals shall be referred by the Secretary to the Executive Committee, or if
necessary, to a body beyond the club. The club shall refer to its Code of Conduct to determine the
standards of behaviour expected of members. Any related matter not fully detailed in this rule shall
be dealt with in general accordance with the principles in the Labour Relations Agency (LRA)
Code of Practice on Disciplinary and Grievance Procedures (NI) guide, or equivalent NI guidance
document.

33. Changes in Rules

No rule of the Club shall be changed or added to or revoked except by a special resolution of not
less than two thirds of the members present and voting at the General Meeting or a Special
General Meeting of which resolution seven days' previous notice in writing shall be given to each
member.

34. Proposal of Resolution by Members

If any member shall desire to propose any resolution for the amendment of the Club Rules he shall
give notice in writing of such proposal to the Honorary Secretary by 31st October in any year.

35. Trustees

At least four Trustees shall be appointed by the Executive Committee to hold office, until death or
resignation or removal from office by a resolution of the Executive Committee, and, in such
circumstances, the Executive Committee shall appoint a successor whose appointment shall be
ratified by the Annual General Meeting. The Trustees shall have power to acquire, hold, mortgage,
charge and dispose of and shall have vested in themselves all real and personal property, lands,
buildings, hereditaments and premises purchased, taken on Lease or otherwise acquired by or for
the benefit of the Club.

36. Club Assets

The Club's assets and finances shall be used solely to further the objects of the Club. At no time or
under no circumstances shall assets of the Club be distributed among members either on an
interim or on a winding-up basis.

37. Dissolution

A resolution to dissolve the Club shall be passed only at a General Meeting specially summoned
for the purpose of such resolution if supported by not less than 50% of those present and entitled
to vote. In the event of the Club being dissolved, surplus assets remaining after the satisfaction of
debits and liabilities shall be held in trust by the Trustees until transferred by them to an institution
or an organisation, which is a charity and/ or is a registered Community Amateur Sports Club
(CASC) and with objects similar to those of East Down Yacht Club, provided that such an
institution's or such an organisation's Rules similarly preclude the distribution of such assets to its
members.
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38. Non Voting Members
Persons shall not be admitted in such numbers to membership not carrying rights of voting in
relation to the affairs of the Club as will result in the number of members not having such rights
being more than the number of members having such rights.

39. Admission of Honorary and Temporary Members
No persons shall be allowed to become Honorary or Temporary members of the Club or be
relieved of the payment of the regular entrance fee or subscription, except those possessing the
following qualifications:
Honorary Members - Elected by the Executive Committee. These being existing or recent past
members of the Club to be honoured in recognition of meritorious work for the Club or for special
achievement in the sport of sailing.
Temporary Members - Those participating in training or sailing events approved by the Executive
Committee.

40. Financial Year
The financial year of the Club shall end on 30th September in each year.

41. Moorings
Members will comply with the general directions of the Executive Committee as to the position and
type of any mooring laid in the vicinity of the Club. The Committee will identify a source of
professional guidance to advise on the weight, length and strength of moorings. The Moorings
Officer, appointed by the Sailing Committee, will aid free navigation in the vicinity of the Club by
advising on the position of moorings. All moorings for members’ boats shall be inspected and
serviced annually, to preserve the reputation of East Down Yacht Club as a safe location for
mooring yachts. Boat owners are responsible for the good condition of both their boat and their
mooring and shall be guided by the insurance requirement of Rule 42.

42. Navigation, Racing and Sailing
All racing is to be conducted under the rules of the Royal Yachting Association and every
helmsman is to be a member of a recognised club.
All craft taking part in Club activities or using Club facilities must be insured against Third Party
Liability to a minimum of £3,000,000.00.
No boat belonging to a Club member may be awarded points in a Club event unless its particulars
have been reported previously to the responsible Officer of the Club, in such a manner as the
Executive Committee may prescribe, and unless it carries clear identifying sail numbers and/or
name in accordance with the reported particulars, and unless all dues to the Club in respect of the
boat have been paid, and unless the helmsman and crew are fully paid members of the Club or
bona-fide visitors, subject to the further restriction that any such visitor may not participate in more
than five Points Series races in any one season.
Personal buoyancy aids must be worn at all times by persons in dinghies and tenders.
A 5 knot speed limit (speed over the ground) is imposed in the immediate area of the clubhouse
waters bounded to the North by Dodd’s Island and in the South by the entrance to the Dorn (often
marked by perches), during the sailing season.

The following list of vessels has permission to exceed the speed limit:-
Club support vessels, club safety boats and club rescue boats in their immediate race
management and safety/rescue duties only, not on general passage making, subject only to safe
and considerate helming.
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43. Classes of Sailing Boats
The official classes of boats sponsored by the Club shall be determined or amended at the Annual or
Special General Meeting. Other boats will be eligible to participate in handicap races under the RYA
Portsmouth Yardstick Scheme or other such recognised handicap scheme as the Executive
Committee may decide.

44. Instruction in Seamanship
In order to comply with the objects of the Club, membership of it entails the provision of boats and
qualified instructors and the Executive Committee will make adequate arrangements for the
instruction of new, young and inexperienced members and their families during the sailing season,
and shall arrange winter sessions on such subjects as seamanship, safety at sea, racing rules, boat
maintenance and boat building.

45. Colours and Badges
The colours of the Club shall be maroon and white and the burgee of the Club shall be a Viking
Longship, white on a maroon field.

46. Caravans
The use of caravans on the Club property shall be regulated in accordance with the Caravan
Section Rules in the 2nd Schedule hereto.

47. Boat Park
Any keelboat or trailer remaining in the Boat Park or in the Dinghy Park must be moved, before
31st May, to such area as is designated by the Executive Committee. Any boat or trailer remaining
after that date will be moved and the expense reclaimed from the owner.
Subiject to the discretion of the Executive Committee, a charge may be made as specified in
Schedule for any keelboat or other boat remaining in the Boat or Dinghy Park between 1st June and
31st August. Every boat, dinghy, punt, cradle and trolley remaining on EDYC property shall carry
clearly visible identification.

48. Parking
The allocation of parking space to any boat or trailer/cradle, or caravan on any part of the Club site
shall be at the discretion of the Executive Committee. All members wishing to park such
equipment on the site must apply to the Executive Committee.

49.

(a) Equipment/Property Identification
The club instructs that every boat, tender, trailer, trolley, caravan or piece of equipment at EDYC
(above the size of and including optimist dinghy) shall be marked legibly with an identification name
and that this identification name be recorded on the member’s annual membership renewal census
form or given to the secretary before the equipment’s entry to EDYC property. The identification name
may include the boat class and sail number e.g. W6657 & T44956. Equipment without identification
so registered will be treated under rule 49b

(b) Abandoned Property
Any property on the Club site which has no visible identification or whose owner cannot, after
reasonable enquiry, be identified, shall be disposed of at the discretion of the Executive
Committee.

(c) Power to remove, sell or dispose of boats and/or trailers
In the case of an abandoned or unauthorised boat and/or trailer and/or equipment (as defined
below) the Executive Committee may:-

1. move the boat and/or trailer and/or equipment to any part of the club premises without being
liable for any loss or damage to the boat and/or trailer howsoever caused;

2. upon giving 1 months’ notice require the member or former member to collect the boat and/or
trailer and/or equipment;

3. upon giving three months’ notice in writing by registered post to the member or former member
at his/her last known address shown in the register of members sell the boat and/or trailer and/
or equipment and deduct any monies due to the Club (whether arrears of subscription or facility
fees or boat park fees or otherwise);

12
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4. if the boat and/or trailer and/or equipment is unsaleable (in the reasonable opinion of the
Committee), after giving notice in writing as aforesaid, dispose of the boat and/or trailer and/or
equipment in any manner the Committee may think fit and deem the cost of doing and any
arrears as aforesaid to be a debt owing to the club by the member or former member.

5. the club reserves the right to charge storage for the boat and/or trailer and/or equipment until
such time as the owner collects the boat and/or trailer and/or equipment or until notice has
been served under clause (2) and (3) above.

Provided that in each case that proper evidence is available to show that all reasonable steps have
been taken by the Executive Committee to trace a member or former member and that when and if
the boat and/or trailer and/or equipment is sold the proceeds of sale (where these exceed the
amount of any indebtedness by the member or former member to the club) shall be placed in a
bank deposit account and retained against the eventuality of a claim by the owner (whether he be
the said member or former member) for a period of six years.

The Executive Committee shall be entitled to treat any of the following as an abandoned or
unauthorised boat and/or trailer and/or equipment :

6. a boat and/or trailer that remains on Club premises for more than one month after any date
advised by the Committee by which boats and/or trailers must be removed to allow for
maintenance works of the boat park or the end of the season date (where applicable);

7. a boat and/or trailer which is the property of a member or former member which remains on
club premises after any fees payable to the club by any member or former member (whether by
way of arrears of subscription or facilities fees, boat park fees or otherwise) are more than one
month in arrears;

8. a boat and/or trailer which is the property of a member or former member which overstays by
more than a month following the termination of the storage agreement;

9. a boat and/or trailer which is the property of a former member which overstays by more than a
month following the termination of their membership.

(d) Lien on boats and/or trailers and/or equipment.

In addition to the powers set out above to move, sell or dispose of boats and/or trailers and/or
equipment the Club shall have a lien over members' or former members' boats and/or trailers and/
or equipment parked or stored on the club's premises in respect of all monies due to the Cub,
whether in respect of arrears of facilities fees or subscriptions or otherwise and shall be entitled to
retain possession of the boat and/or trailer and/or equipment until such time as all monies due to
the club have been paid in full.

50. Safety of Equipment
All caravans and trailers on the Club site must be maintained in good running order and must be fit
for the intended purpose. If necessary, a contractor should, with the authority of the Executive
Committee, be able to move any equipment on the site without endangering either himself or the
property to be moved.

51. Dogs on Site
Any dog within the grounds of East Down Yacht Club should be kept under supervision and
controlled at all times and any fouling that occurs should be removed by person responsible for the
dog at the time.

52. Deed of Trust
No provision in these Rules or in any amendment thereto shall operate, detract from or qualify the
terms of the Trust of the Club property.

3. Declaration
It is hereby declared that this document represents a true and the most up-to-date version of the
Rules of East Down Yacht Club.
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SCHEDULE 1

CLASSES OF MEMBERSHIP, ANNUAL SUBSCRIPTIONS AND ENTRANCE FEES
Class Entrance Fee | Membership Fee

Family Membership
£ NIL £370
To include children up to 18 years and students up to 25 years.

Single Membership (over 25 years) £ NIL £274
Young Adult Membership

For individuals 18-25 years, and not already in a Family £ NIL £51

Membership
Cadet Membership *

£ NIL £40
Under 18 years and not already in a Family Membership.

Temporary Crewing Membership (Valid for 2 years only)

Temporary Crewing Membership is a discretionary two
season introductory scheme intended for newcomers to the
Club to get involved in sailing by crewing on club members
boats. It is not for those who are rejoining the Club after a
period away or for those who are using their own craft.

First year of membership (33% of Single Membership) N/A £91
Second year of membership (50% of Single Membership) N/A £137

Outport Membership

Outport Membership is intended for Members resident out-
side Northern Ireland and who do not have boats, trailers or
equipment at EDYC.

N/A £32

Senior Membership

Open to those Members over 60 years of age who have been
members of the Club for at least 10 years and who do not own a
boat or have a caravan at the Club and who wish to take advan-
taae of such membershin

Honorary Member (non voting)

N/A £76

N/A NIL

Temporary Member

Per week, or part thereof, for individuals during EDYC club or- N/A £25

ganised training courses and events.
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ANNUAL FACILITIES CHARGES - BOAT OWNERS
Facilities Charges — All craft using EDYC slipway

Keelboats, their punts and Sailing Dinghies £53

Other boats above 4.5 m £135
Winter Storage Charges — 1st November to 16th March, or part thereof

Keelboats/boats below 20ft £142
Keelboats/boats 20ft to below 25ft £166
Keelboats/boats 25ft to below 30ft £188
Keelboats/boats 30ft to below 35ft £212
Keelboats/boats 35ft to below 40ft £236
Keelboats/boats above 40ft £258
Sailing dinghies and empty boat trailers £77

Summer Storage Charges — 1st June to 31st August, or part thereof.

Storage for every craft not in commission shall be charged at double the appropriate .
winter rate Winter x 2
Long-term Storage Charges.
Storage charges (Winter and Summer) for each successive year that a craft remains  |(Winter+Summer) x 3
out of commission and parked at EDYC

CASUAL DONATIONS FOR TENTS, CARAVANS AND MOTORHOMES

Members Non- Members
Tents and Awnings No Charge* £20.00 /night
Caravans and Motorhomes £25.00 / night £50.00 / night

* Members should leave a note in the Club letterbox advising of the location of tent or awning and a con-
tact number in case of emergency.

Notes

Applications for permission to park caravans and motorhomes should be emailed to edycsec@gmail.com in good time
and preferably with a minimum of seven days notice.

Donations should be made in advance and left in the black letterbox in the Clubhouse Hallway. Donations do not in-
clude hookup to the Club’s electric supply. Hook up to the electric supply is prohibited.

Members are reminded of Rule 20 - ‘A member shall be responsible for his guest strictly observing the rules and shall
not leave the Club premises before his guest’

CARAVAN SECTION
Caravan Entrance Donation £134
Caravan Annual Donation £272
Winter Storage £142
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Notes relating to Schedule 1
°No-one under the age of 18 is allowed on club property or premises without suitable adult
supervision.
Any craft remaining un-launched and un-used during the normal sailing season will be considered
to be out of commission

Interest Free Loans

Scheme 1 ended at 2 December 2001.
That the Honorary Treasurer shall be empowered to accept from members and to repay to them at
his discretion or on their request, Interest Free Loans in multiples of £25.00 and that he shall be
authorised in respect thereof to rebate membership subscriptions at a rate of £2.00 per annum for
every £25.00 lent calculated from the beginning of the calendar quarter after the loan was made
until the end of the calendar quarter preceding its repayment.

Scheme 2 Issue Date 3 December 2001
That the Honorary Treasurer shall be empowered to accept from members and to repay to them at
his discretion or on their request, Interest free loans in multiples of £25.00 and that he shall be
authorised in respect thereof to rebate membership subscriptions at a rate of £1.00 per annum for
every £25.00 lent, calculated from the beginning of the calendar quarter after the loan was made
until the end of the calendar quarter preceding its repayment.

Payment by Instalments
The Honorary Treasurer may, at the discretion of the Executive Committee, provide a scheme for
payment of Annual Subscriptions and associated charges by instalment. An administration fee will
be charged for this service. Details of the scheme in operation for any year will be provided with
the request for Annual Subscription.
Members whose instalment payments are in order shall be deemed to be fully paid members of the
Club for the purposes of Rule 30 (Unpaid Subscriptions).

Penalties
A late payment surcharge of 10% of the full annual rate shall be applied to all subscriptions
outstanding after 31st March with the following exceptions :-
- Those members who have advised the Membership Secretary in writing that they have
opted to pay their subscriptions in 6 or fewer staged payments and who have transferred the first
payment to the Club account by 31 March.
- Any individual case which the Executive Committee considers to be extenuating
circumstances where an application has been made in writing to the Executive Committee by the
last day in February.
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SCHEDULE 2 : CARAVAN SECTION
Rules for the regulation of caravans on the site adjoining the Club House of the East Down Yacht
Club.
The Executive Committee of the East Down Yacht Club has full authority to administer these rules.
All payments made by members of the Caravan Section shall become part of the finances of the
Yacht Club and shall be under the absolute control of the Treasurer and Committee of the Yacht
Club.
The Executive Committee of the East Down Yacht Club shall have power to discipline members of
the Caravan Section according to these rules or according to the rules of the Yacht Club.
Members of the Caravan Section shall pay an annual donation, as detailed in the 1st Schedule, for
a right to occupy a site on the caravan park. New members to the Caravan Section shall make a

one off, non-refundable donation as detailed in the 1st Schedule. Outside the sailing season
caravans shall be stored at locations identified as suitable by the Executive Committee. An annual
winter storage charge equivalent to a Keelboat below 20ft shall be paid.

All caravans on Club property must be insured against Third Party Liability to a minimum of
£1,000,000.

The Executive Committee shall have power, after request, to have a caravan removed from the site
at any time during the year, apportioning the subscription accordingly.

Membership of the Caravan Section shall be confined to those paying a Family subscription and
who are boat owners.

The membership of the Caravan Section shall be limited to 45 families and when this number is
reached the membership shall be closed.

Application for membership shall be made to the Executive Committee of the Yacht Club who shall
deal with applications in strict rotation.

The Executive Committee of the Yacht Club shall have full authority to accept or refuse application
for or terminate membership of the Caravan Section, and have full authority to amend or terminate
existing allocation of sites.

Members proposing to remove their caravan from the site for a period of one week or longer shall
give at least one week's prior notice of removal to the Secretary of the Yacht Club or his nominee
who shall have power to grant temporary membership of the Caravan Section to any member on
payment of a donation to be determined by the Executive Committee.

The Executive Committee of the Yacht Club shall each year nominate three members of the
Caravan Section who shall have full power to allocate sites to existing members, to organise
voluntary labour to improve the amenities of the caravan park and to report to the Executive
Committee of the Yacht Club any serious breaches of the rules of the Caravan Section.

The Executive Committee shall allocate every caravan a site number. Every caravan, whilst on
EDYC property, shall permanently display its site number in the window nearest the draw bar.

All caravans in the Boat Park or Dinghy Park must be moved, prior to Opening Day, to their

designated sites. Any caravan remaining in the Boat Park or Dinghy Park after that date will be
moved to its designated site and any expenses incurred will be reclaimed from the owners.
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SCHEDULE 3 : BAR HOURS

The hours of opening of the Club Bar shall be within 11.30 am to 11.00 pm on any social or sailing
occasion for which the Executive Committee may agree that Bar facilities should be provided.
Also, the Bar may be open from 6:00 pm to 11.00 pm on each Wednesday during the Sailing
Season, and from 11.30 am to 11:00 pm on each Saturday during the Sailing Season.

If such facilities are provided on a Sunday (or a Christmas Day) the permitted opening hours shall
be from 12.30 pm to 7.30 pm.

If such facilities are provided on Good Friday the permitted opening hours will be limited to the
period between 5.00 pm and 11.00 pm.

APPENDIX A : CHILD PROTECTION POLICY

Those working with young people should have access to the RYA'’s ‘Safeguarding and Child Protec-
tion Policy and Guidelines’ (available to download at www.rya.org.uk)

Policy Statement
It is the policy of East Down Yacht Club to safeguard children and young people taking part in Club
activities from physical, sexual or emotional harm. The Club will take all reasonable steps to ensure
that, through appropriate procedures and training, children participating in Club activities do so in a
safe environment. We recognise that the safety and welfare of the child is paramount and that all

children, whatever their age, gender, disability, culture, ethnic origin, colour, religion or belief, social
status or sexual identity, have a right to protection from abuse.

For the purposes of this policy anyone under the age of 18 should be considered as a child. All
members of the Club should be aware of the policy.

Club Welfare Officer

The Club Welfare Officer is Finbar Jennings.
Contact details — Email : john.jennings@gmail.com Mobile: 078 8764 6008
Volunteers

All Club volunteers whose role brings them into regular contact with young people will be asked to
provide references. The Child Protection Officer and those instructing, coaching or supervising

young people or instructors will also be asked to apply for an Enhanced Criminal Records
Disclosure.

Good Practice
All members of the Club should follow the good practice guidelines as set out below :-
¢ Avoid spending any significant time working with children in isolation.
¢ Do not take children alone in a car, however short the journey.
e Do not take children to your home as part of your organisation’s activity.

Where any of these are unavoidable, ensure that they only occur with the full knowledge and
consent of someone in charge of the organisation or the child’s parents.

Design training programmes that are within the ability of the individual child.

If a child is having difficulty with a wetsuit or buoyancy aid, ask them to ask a friend to help if at all
possible.
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If you do have to help a child, make sure you are in full view of others, preferably with another
adult.
You should never:
engage in rough, physical or sexually provocative games.
o allow or engage in inappropriate touching of any form.
allow children to use inappropriate language unchallenged, or use such language
yourself when with children.
¢ make sexually suggestive comments to a child, even in fun
¢ fail to respond to an allegation made by a child; always act
¢ do things of a personal nature that children can do for themselves.

It may sometimes be necessary to do things of a personal nature for children, particularly if they are very
young or disabled. These tasks should only be carried out with the full understanding and con- sent of
the child (where possible) and their parents/carers. In an emergency situation which requires this type of
help, parents should be fully informed. In such situations it is important to ensure that any adult present
is sensitive to the child and undertakes personal care tasks with the utmost discretion.

Those working with young people should be aware of the guidance on recognising abuse, see Appendix
A of the RYA ‘Safeguarding and Child Protection Policy and Guidelines’

Adults are requested not to enter the showers and changing rooms at times when children are changing
before or after junior/youth training or racing. If this is unavoidable it is advised that they are
accompanied by another adult.

The Club will seek written consent from the child and their parents/carers before taking photos or video
at an event or training session or publishing such images. Parents and spectators should be prepared to
identify themselves if requested and state their purpose for photography/filming.

If the Club publishes images of children, no identifying information other than names will be included.
Any concerns about inappropriate or intrusive photography or the inappropriate use of images should be
reported to the Club Welfare Officer.

Concerns

Anyone who is concerned about a young member’s welfare, either outside or within the Club, should
inform the Club Welfare Officer immediately, in strict confidence. The Club Welfare Officer will follow
RYA procedures.

Any member of the Club failing to comply with the Child Protection policy and any relevant Codes of
Conduct may be subject to disciplinary action under Club Rule 32.
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Social Media
Social Media (Facebook, What's App, YouTube, Instagram, and the Club Website etc) is a
great way for EDYC to share information with their members and others who may potentially
be interested in the Club.

Whilst EDYC recognises the benefits of using social media, it can be, sadly, at times misused
and it is essential that members make informed decisions about how they use social media, in
order to protect our club and our people.

In addition to following the rest of this Code of Conduct it is the responsibility of all members to:-

* Be respectful at all times — posts/comments can be viewed by all members.

» Refrain from publishing comments that could be controversial or potentially inflammatory
subjects ie politics, religion etc.

* Avoid hostile or harassing communications or comments that could be viewed as abusive,
offensive or derogatory. Harassment is any offensive conduct based on a person’s race,
sex, gender identity, national origin, colour, disability, age, sexual orientation, marital
status, religion or any other status protected by law.

* Remember that even when you are not using EDYC sites you may still be associated with
the club and may by your actions give the Club or its activities a bad name.

When on East Down Yacht Club social media platforms/pages:-

» only post club related subjects i.e. sharing sailing experiences and race experiences,
sharing sailing related photos, organising informal social sails, training tips, club night
information, promoting club activities.

» do not use social media for advertising for commercial gain unless prior approval of the
Executive has been gained.

» do not use social media to raise issues with the Executive. If an issue has arisen this needs
to be sent to the Executive Committee through the EDYC Honorary Secretary.

* be aware of publishing copyrighted or borrowed material with citations and links. When
publishing direct paraphrased quotes, thoughts, ideas, photos or videos, give credit to the
original publisher or author.

EDYC Executive Committee and EDYC Sailing Committee reserve the right to delete any post or
comment within any social media platform without warning or notice. Persistent inappropriate
posting or commenting will result in being banned from the social media platform and/or club
disciplinary action.

Participants - Young Sailors

» Listen to and accept what you are asked to do to improve your performance and keep you
safe.

* Respect other participants, coaches, instructors, officials and volunteers.
» Abide by the rules and play fairly.
* Do your best at all times.

* Never bully others either in person, by phone, by text or
online.

» Take care of all property belonging to other participants, the club or its members.
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Parents
»  Support your child’s involvement and help them enjoy their sport.
» Help your child to recognise good performance, not just results.
» Never force your child to take part in sport.
* Never punish or belittle a child for losing or making mistakes.

* Encourage and guide your child to accept responsibility for their own conduct and
performance.

* Respect and support the coach.Accept officials’ judgements and recognise good performance
by all participants Use established procedures where there is a genuine concern or dispute

* Inform the club or event organisers of relevant medical information

» Ensure that your child wears suitable clothing and has appropriate food and drink Provide
contact details and be available when require

» Take responsibility for your child’s Inform the club or event organisers of relevant medical
information

» Ensure that your child wears suitable clothing and has appropriate food and drink Provide
contact details and be available when required

» Take responsibility for your child’s safety and conduct in and around the clubhouse and the
East Down Yacht Club site.

» If on site after 10pm parents/guardians should ensure they know where their children are and
what they are doing, they should ensure that the quietness and calm atmosphere of the site is
maintained. If their children/young people do become noisy or disruptive, parents should
address it as soon as they become aware of the situation.

Coaches, Instructors, Officials and Volunteers
» Consider the welfare and safety of participants before the development of performance.

» Encourage participants to value their performance and not just results.

» Promote fair play and never condone cheating.

« Ensure that all activities are appropriate to the age, ability and experience of those taking
part.

* Build relationships based on mutual trust and respect.

*  Work in an open environment.

* Avoid unnecessary physical contact with young people.

» Be an excellent role model and display consistently high standards of behaviour and
appearance.

« Do not drink alcohol or smoke when working directly with young people.

+ Communicate clearly with parents and participants.

* Be aware of any relevant medical information.

* Follow RYA and Club guidelines and policies.

* Holders of RYA Instructor and Coach qualifications must also comply with the RYA Code of
Ethics and Conduct.

+ Holders of RYA Race Official appointments must also comply with the RYA Race Officials
Code of Conduct.

« If you are concerned that someone is not following the Code of Conduct, you should inform
the Child Protection Officer or the person in charge of the activity or session.
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APPENDIX C : Statement of Policy and Intent in relation to Health and Safety
1. East Down Yacht Club considers that one of its primary objectives is the achievement and
maintenance of a high standard of health and safety on its premises, and in all activities
conducted
under its jurisdiction.
2. The Club also recognises the need for, and seeks to promote, a healthy and safe working
environment for all it's members, guests and employees, while they use the Club's premises and
equipment.
3. The Club will take all reasonably practicable steps to fulfil its responsibility and will pay
particular
attention to meeting statutory requirements and RYA guidance.
4. The Club requires members to display a positive attitude towards Health and Safety and, in
addition to abiding by the Club Rules and Sailing Instructions, members should adhere to safety
procedures and instructions which have been endorsed by the Executive Committee.

APPENDIX D: Equality Statement

East Down Yacht Club is committed to the principle of equality of opportunity and aims to ensure
that all present and potential participants, members, instructors, coaches, competitors, officials,

volunteers and employees are treated fairly and on an equal basis, irrespective of their gender,

age, disability, ethnic origin, colour, religion or belief, social status or sexual orientation.

The club aims to make its services and training schemes accessible to all and may take special
measures to ensure that certain groups are not unfairly disadvantaged, provided that such action
does not adversely affect the standard, quality and integrity of its schemes. The club reserves
the right to discipline any of its members or employees who practise any form of discrimination in
breach of this policy. The club encourages its recognised teaching establishments to adopt a
similar policy. The effectiveness of this policy will be monitored and evaluated on an ongoing
basis. Further guidance is available from:

Equality Commission for Northern Ireland  The Equity Standard - A Framework For Sport

APPENDIX E : Data Protection Policy
1. About this Policy

1.1 This policy explains when and why we collect personal information about our members
and instructors, how we use it and how we keep it secure and your rights in relation to it.

1.2 We may collect, use and store your personal data, as described in this Data
Processing Policy and as described when we collect data from you.

1.3 We reserve the right to amend this Data Processing Policy from time to time without
prior notice. You are advised to check our website www.edyc.co.uk regularly for any
amendments (but amendments will not be made retrospectively).

1.4 We will always comply with the General Data Protection Regulation (GDPR) when
dealing with your personal data. Further details on the GDPR can be found at the website
for the Information Commissioner (www.ico.gov.uk). For the purposes of the GDPR, we will
be the “controller” of all personal data we hold about you.

2. Who are we?
2.1 We are East Down Yacht Club. We can be contacted by writing to East Down Yacht
Club, 67 Comber Road, Moymore, Killyleagh, BT30 9QZ and by email to info@edyc.co.uk
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3. What information we collect and why.

Type of information

Member's name, address, tele-
phone numbers, e-mail ad-
dress(es).

The names and ages of the
Member’s dependants

Emergency contact details

Date of birth / age related in-
formation
Gender

Gender

The Member’s name, boat
name and sail number

Photos and videos of members

and their boats

Radio call signs

Bank account details of the
member or other

Purposes

Managing the Member's mem-
bership of the Club. Managing
the duty roster.

Managing the Member’s and
their dependants’ membership
of the Club

Contacting next of kin in the
event of emergency

Managing membership cate-
gories which are age related
Provision of adequate facilities
for members

Reporting information to the
RYA.

Managing race entries and race
results.

Sharing race results with other
clubs, class associations, and
the RYA, and providing race
results to local and national
media. Allocating moorings and
compound spaces.

Putting on the Club’s website
and social media pages and
using in press releases.

Collected for a rally and shared
between those participating in
the rally.

Managing the Member’s and
their dependants’ membership
of the Club, the provision of
services and events.
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Legal basis of processing

Performing the Club’s contract
with the Member. For the pur-
poses of our legitimate interests
in operating the Club.
Performing the Club’s contract
with the Member.

Protecting the Member’s vital
interests and those of their de-
pendants

Performing the Club’s contract
with the Member.

For the purposes of our legiti-
mate interests in making sure
that we can provide sufficient
and suitable facilities (including
changing rooms and toilets) for
each gender.

For the purposes of the legiti-
mate interests of the RYA to
maintain diversity data required
by Sports Councils.

For the purposes of our legiti-
mate interests in holding races
for the benefit of members of
the Club.

For the purposes of our legiti-
mate interests in promoting the
Club.

For the purposes of our legiti-
mate interests in operating the
Club

Consent. We will seek the
Member’s consent on their
membership application form
and each membership renewal
form and the Member may
withdraw their consent at any
time by contacting us by e-mail
or letter.

For the purposes of our legiti-
mate interests in holding races
for the benefit of members of
the Club.

Performing the Club’s contract
with the Member.
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Instructor’s name, address, Managing instruction at the For the purposes of our legiti-
email addresses, phone num-  club. mate interests in ensuring that
bers and relevant qualifications we can contact those offering
and/or experience. instruction and provide details

of instructors to members.

4. How we protect your personal data
4.1 We will not transfer your personal data outside the EEA without your consent.
4.2 We have implemented generally accepted standards of technology and operational

security in order to protect personal data from loss, misuse, or unauthorised alteration or
destruction. We will notify you promptly in the event of any breach of your personal data
which might ex- pose you to serious risk.

4.3 Please note however that where you are transmitting information to us over the internet
this can never be guaranteed to be 100% secure.

4.4 For any payments which we take from you online we will use a recognised online
secure payment system.

4.5 We will notify you promptly in the event of any breach of your personal data which
might ex- pose you to serious risk.

5. Who else has access to the information you provide us?

5.1 We will never sell your personal data. We will not share your personal data with

any third parties without your prior consent (which you are free to withhold) except

where required to do so by law or as set out in the table above or paragraph 5.2

below.

5.2 We may pass your personal data to third parties who are service providers, agents and
sub- contractors to us for the purposes of completing tasks and providing services to you
on our behalf (e.g. to print newsletters and send you mailings). However, we disclose only
the personal data that is necessary for the third party to deliver the service and we have a
contract in place that requires them to keep your information secure and not to use it for

6. How long do we keep your information?

6.1 We will hold your personal data on our systems for as long as you are a member of the
Club and for as long afterwards as is necessary to comply with our legal obligations. We will
review your personal data every year to establish whether we are still entitled to process it.
If we decide that we are not entitled to do so, we will stop processing your personal data
except that we will retain your personal data in an archived form in order to be able to
comply with future legal obligations e.g. compliance with tax requirements and exemptions,
and the establishment exercise or defence of legal claims.

6.2 We securely destroy all financial information once we have used it and no longer need
it.
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Your rights
7.1You have rights under the GDPR:
(a) to access your personal data

(b) to be provided with information about how your personal data is processed to have
your personal data corrected

(c) to have your personal data collected.
(d) to have your personal data erased in certain circumstances
(e) to object to or restrict how your personal data is processed
(f) to have your personal data transferred to yourself or to another business in certain
circumstances.
7.2 the Information Commissioner:

https://ico.org.uk/concerns/ Information Commissioner's Office Wycliffe House
0303 123 1113. Water Lane, Wilmslow Cheshire SK9 5AF
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Club Series Races 2024 SAILING INSTRUCTIONS

1. RULES

1.1. The event is governed by the rules as defined in The Racing Rules of Sailing (2021-
2024).

1.2. The prescriptions of the Royal Yachting Association (RYA) shall apply.
1.3 Racing rules 25, 26, 29.2,35, 40, 61.3, 62.2, 63.1, A4

2. NOTICES TO COMPETITORS.

2.1 Notices to competitors will be posted on the EDYC website and optionally on the results
notice board in East Down Yacht Club.

3. CHANGES TO SAILING INSTRUCTIONS.

3.1. Any change to the sailing instructions will be posted before 18.00 on the EDYC website
or the results notice board 24hrs before it will take effect, except that any change to the
schedule of races will be posted by 12.00 on the day before it will take effect.

4. SIGNALS MADE ASHORE.

4.1 Signals made ashore will be displayed at the main flagpole at East Down Yacht Club
(EDYC) but may not be accompanied by a sound signal.

5. SCHEDULE, CLASSES.

5.1. The dates of club series races are scheduled as per the club sailing calendar published
on the website: www.edyc.co.uk & in the club handbook. Races between 27th April 2024
to 14th Sept 2024 in Early Saturday Series (ES), Early Wednesday Series (EW), Late
Wednesday Series (LW) and Late Saturday Series (LS).

5.2. Classes and Times of Warning Signal:

Classes Sat | Wed steezts
YTC 1 (YTC base number: 1000 and under) Impala (One Design 14:23 19:17 18:44
Class)
YTC 2 - (YTC base number: 1001 and over) YTC RS 14:26 19:20 18:47
Dinghy 1 Handicap (PYS 1140 &under) 14:29 19:23 18:50
Leisure 17 (One Design Class) 14:32 | 19:26 18:53
Dinghy 2 Handicap (PYS 1141 &over) 14:35 19:29 18:56
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5.3. Times shall be taken from the visual signals; the absence of a sound signal shall be
disregarded.

5.4. On Saturdays any class may have two races if the Race Officer accommodates. The second
race will start as soon as practicable after the finish of Race 1, however the Race 2 warning
signal for a class will be no later than 15:45. The Race Officer may sweep the course, giving
an order and time of finish to remaining boats, to enable a second race. There will be no
handicap adjustment for swept boats.

5.5. Wayfarers, GP14s & Lasers shall compete on handicap in the appropriate Dinghy class and
shall also be scored as separate classes on a level basis against other boats of the same
one-design class for separate awards.

5.6. A dinghy with PY handicap in the range 1141 and over may elect to race for the entirety of

the season in the Dinghy class other than that defined in Sl 5.1, provided that a written
declaration to this effect has been lodged with the Sailing Captain more than 3 days before
their first race.
In the absence of any such declaration, a boat shall start in the appropriate class and shall be
scored in the handicap race and series corresponding to its YTC or PY number as issued, or
as competed in the previous year. A boat shall remain in the appropriate class according to
the handicap and class allocated at the beginning of the season, with no option to change at
any time, unless a race committee decides that the performance of a particular yacht is
inequitable.

6. CLASS FLAGS.
6.1. Class flags shall be the following Code Flags:

Class Code Flag
YTC1 / Impala OD H / Numeral 7
YTC2 / YTCRS G / Numeral 4
Dinghy 1 W
Leisure 17 OD B
Dinghy 2 T

7. COURSES & MARKS.

7.1.Courses will be set from a committee boat moored within Holm Bay & using marks laid
around Strangford Lough, identified via a chartlet in Appendix A.

7.2. Courses are designated by letters and are specified in a List of Courses, published in the
Club Handbook and can also be downloaded from www.edyc.co.uk.

7.3.There will normally be a committee vessel start with a laid line utilising a mark E as the line
end mark.

7.4. The courses to be sailed by the classes shall be indicated by course letters being displayed
in the following positions on the Committee signalling vessel.
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Class Position
YTC1/Impala Port Side, forward.
YTC2/YTCRS Port Side, Aft.

Dinghy 1 Starboard Side, Forward
Leisure 17 Starboard Side, Aft
Dinghy 2 Starboard Side, Cabin

7.5. The number of rounds to be sailed will be displayed with the course to be sailed for
each class.

7.6. At the end of each round all boats must sail through the start line in the same direction
that they started. Boats that do not sail through the start line on each round of the
course shall be recorded as ‘DNF’ without a hearing. This changes RRS 63.1.

7.7. All boats shall pass North of Marks K and R, and to the seaward side of marks 2 and 6
unless these are marks of the course.

8. THE START.

8.1. RRS 26 - shall not apply and signals will be made at three minute intervals.

8.2. This paragraph refers to the Saturday times (para 5.1), however the other times eg
Wednesday times can be substituted appropriately from para 5.1.

8.3. The Race Officer will commence with seven flags raised on halyards, flying and visible
on the halyards well before 14:17 on Saturdays & 19.17, no sound signals will have
been made.

8.4. The prep signal for each succeeding class will be the starting signal of the preceding

class. Except in the case of YTC1/Impala where the prep signal is the lowering of the
green & white chequered flag.

e At 14:17/19.17 - The red & white chequered flag will be removed - auto hoot started.
This starts the squence for all classes.

o At 14:20/19.20 - The green & white chequered flag will be lowered - the prep signal for
YTCA1/ Impala.

e At 14:23/19.23 - The H flag & No.7 Flag will be lowered for the start signal for YTC1 /
Impala.
Also this is the prep signal for YTC2/ YTC RS

e At 14:26 - The G flag / No.4 Flag will be lowered for the start signal for YTC2 / YTC RS
Also this is the prep signal for Dinghy 1.

o At 14:29 - The W flag will be lowered for the start signal for Dinghy 1.
Also this is the prep signal for Leisure 17.

e At 14:32 - The B flag will be lowered for the start signal for Leisure 17.
Also this is the prep signal for Dinghy 2.

o At 14:35-The T flag will be lowered for the start signal for Dinghy 2.
All flags are on deck and auto hoot is turned off.
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8.5. The starting line will be between the rear mast on the committee vessel and a Mark E.

8.6. The starting signal for each class shall be the lowering of the class flag for that class as
above.

8.7. In the case of a general recall that class will start 3 minutes after the Dinghy 2 start. In
the case of two or more general recalls, starts will be in the standard sequence of
starts at 3 minute intervals.

8.8. A boat starting later than 6 minutes after her starting signal will be scored 'Did Not Start
(DNS). This changes rule A4.

8.9. Boats whose warning signal have not been displayed shall keep clear of the starting
area.

9. THE FINISH.

9.1 The finishing line will be between the rear mast on the committee vessel and a Mark E.

9.2 Course changed to shortened course: Shortened courses are listed alongside full

course codes in the List of Courses described in 7.2.
When a class is required to change course and to sail a shortened course, the
Committee Vessel shall display Code Flag C above the class flag of any class affected,
before the leading boat in that class crosses the start/finish line at the end of a round.
Code Flag C shall be displayed alone if all classes are required to change to sail a
shortened course. Code Flag C displayed at the Committee Vessel means: 'After
passing the change course flag, sail on the changed course, as specified in the List of
Courses.

9.3 An S Code Flag means: When displayed at the Committee Vessel: Finish the race at
the finishing line. When displayed on a launch or other craft: Finish the race by
crossing a finishing line between the craft on which this Flag is displayed and the
nearby mark of the course, from the course side. If the S code Flag is displayed alone,
all classes shall finish, but if flown above class flags then only the designated classes
shall finish.

9.4 In amendment of RRS 25 and Race Signals no sound signal will be made when
displaying a finishing signal.

9.5 The Race Officer may supplement flag signals with other means for ensuring that
competitors are fully aware of his intentions regarding the changing of courses. Such
means may be, for example, use of a VHF radio on Channel 37 (alternatively Channel
M), a loud hailer, or a safety craft, for delivering verbal instructions.

10. TIME LIMIT.
10.1. The time limits for the various classes are as follows:

Class and Series Time Limit

Saturday Points Series &Autumn Series. Saturdays for YTC1, Impala YTC2, 16.30

YTCRS, Leisure 17 and Dinghy 1 &2 if one race only.

Saturday Points Series &Autumn Series Saturdays for Dinghy 1 &2. Race 1-16.30
Race 2 -17.30

Wednesday Points Series races in May, June and July. 21.30

Wednesday Points Series races in August. 21.00

Autumn Series Wednesdays. 20.30

10.2. The RRS 2021-2024 - Rule 35 shall be amended to read, all boats that finish within
the time limit shall be scored according to their finishing places.

10.3. Unless the race is abandoned, a boat that started but did not finish shall be scored as
the number of boats that started plus one.
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11. PENALTY SYSTEM.
11.1. The exoneration penalty and the advisory hearing and RYA arbitration of the RYA
Rules Disputes Procedures will be available.

12. PROTESTS AND REQUESTS FOR REDRESS.

12.1 Protest forms are available at the clubhouse at EDYC. Protests shall be delivered there
to an Officer of the club, within the protest time limit which is 60 minutes after the last
boat has finished the last race of the day. The same time limit applies to protests by the
race committee and protest committee about incidents they observe in the racing area
and to requests for redress. This changes rules 61.3 and 62.2.

13. SCORING AND AWARDS.
13.1 The number of races to count in a Series shall be fewer than the number of races
sailed in accordance with the following scale, and shall be subject to the restriction that
points awarded for a disqualification for unfair sailing shall not be discarded:

Number of races sailed Number of discards

10, or more 3, or more to be communicated
7-9 2

5-6 1

4 or less 0 (all to count)

13.2. Awards & Prizes, will be given as follows:

Overall Series Class Championship.

Awarded in each class, to the boat with the least points based on its best scores from
12 race starts, including a maximum of 2 compensation points scores in all Series.
Overall best performing Impala.

Individual Series. Awarded in each Series, in each class, to the boat with the least
points from a minimum of 3 race starts and scored as above.

GP14/Wayfarer Overall Winner. Awarded to the best GP14 based on the same criterion
as the Overall Series Class Championship.

13.3. Compensation Points for duties.

Any boat claiming compensation points as described in this notice shall ensure that the
claim is recorded on the Race Officer’s race results sheet for that date and by a named
entry in the club service boat log book (on the correct date page) in the RIB shed.
Provided that an appropriate declaration is made, a boat which is unable to race
because its crew is carrying out race or house duties will, on conclusion of the series,
be awarded compensation points for the race/s concerned.

These shall be calculated as the average of her scores in the races of the series, apart
from the race/s concerned and apart from any other race/s, not exceeding the number
of race scores in the series which may be discarded.

13.4. An emergency stand in duty can happen when a person scheduled for a duty does not
show up. If there is any doubt the Race Officer (or Acting Race Officer ) shall decide if
the duty was an emergency stand in and shall endorse the results sheet appropriately.
An emergency stand-in Race Officer will get compensation points equal to that of first
place.

13.5. Compensation points for emergency stand-in RIB helm and crew or Chevvy driver get
compensation points equal to their best score from any race in the current series.

13.6. Races with at least one starter, shall be scored. A race with no starters is not a race
however compensation points may still be claimed.
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13.7. A boat may make one claim per series for average Compensation points (as per above)
when competing in one Strangford Lough Open event per series that would otherwise
prevent a start in the
EDYC Series race. Claims for these points must be made to Rear Commodore Sailing or the
Sailing Captain within one week of the Strangford Lough Open event and must be
accompanied by evidence to the satisfaction that the boat started the other event.

14. HANDICAPPING SYSTEMS.

14.1 Races are under the YTC or PY Handicap systems as indicated in the schedule.

14.2 Application of the RYA YTC Handicap Systems - Boats racing under the YTC will use an
RYA YTC handicap number as calculated by: https://rorcrating.com/ryaytc/

14.3. The established classes shall have a handicap number at the start of their 2024 series
assigned from the RYA YTC RORC Rating Office or Portsmouth Number List 2024

14.4 Boats racing under the PYS will have their handicaps determined by the Sailing Committee
in accordance with the current published RYA PYS list and remain at that figure for the year,
unless changed by the RYA. PYS Trial Numbers issued to boats with no, or an inequitable
PYS handicap will be assessed and liable to change after each assessable race until judged
to be stable and a Club Number issued by the Sailing Committee.

15. SAFETY.

15.1 All Dinghy 1 and Dinghy 2 class boats must fulfil class rules concerning buoyancy, means for
bailing, towropes and means of manual propulsion (paddles).

15.2. RRS 40 is amended to read: All dinghy classes must wear an adequate personal flotation
device while racing. Wetsuits and drysuits are not personal flotation devices.

15.3 All keelboats must carry the following safety equipment while racing: Engine (in-board or out-
board), fuel for 1 hour motoring, sail humber on mainsail, fire extinguisher, bucket and
lanyard, warp (2 x LOA of boat), torch, adequate anchor and warp, foghorn, personal
floatation devices for all crew members and First Aid equipment.

15.4 Boats must accept help if so directed by a safety crew. Non-acceptance of such help shall
result in disqualification.

15.5. In amendment of RRS 1.2 & 40, all sailors shall wear adequate personal buoyancy at all
times when afloat in club vessels.

16. SAIL NUMBERS.

16.1 Boats shall display a clearly visible sail number on their mainsails.

16.2 A boat may temporarily use a mainsail carrying a different number from her allotted number
provided notice of this intention is given to the Race Committee for each individual race of the
series before going afloat. Recording a sail number as for example “16081 using number
702” on the signing out sheet referred to in information below is acceptable written notice for
the purpose of this Sl, as is verbally informing the RO on the committee boat.

17. RADIO COMMUNICATION.
17.1 A boat that is racing can make voice or data transmissions. Such voice or data
communications shall be made available to all boats where practical. The use of channel
M1/37 is available to assist competitors, race management and safety.

18. PRIZES AND AWARDS.

18.1 A prize will be awarded to each winner in the classes. This prize may be included with any
overall series awards as indicated in section 13 Scoring and awards.
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19. RISK STATEMENT.

Sailing by its nature is an unpredictable sport and therefore inherently involves an element of risk.
By taking part in the event, each competitor agrees and acknowledges that:

a) They are aware of the inherent element of risk involved in the sport and accept responsibility for
the exposure of themselves, their crew and their boat to such inherent risk whilst taking part in
the event;

b) They are responsible for the safety of themselves, their crew, their boat and their other property

whether afloat or ashore;

¢) They accept responsibility for any injury, damage or loss to the extent caused by their own
actions or omissions;

d) Their boat is in good order, equipped to sail in the event and they are fit to participate;

e) The provision of a race management team, patrol boats and other officials and volunteers by the
event organiser does not relieve them of their own responsibilities.

f) The provision of patrol boat cover is limited to such assistance, particularly in extreme weather

conditions as can be practically provided in the circumstances.

20. INSURANCE.
20.1. Each participating boat shall be insured with valid third-party liability insurance with a
minimum cover of £3.000.000 per event or the equivalent.

21. INFORMATION.

21.1. The Race Officer may cancel or abandon races if, in their opinion, available safety facilities
are inadequate. This may involve the use of the N flag.

21.2. Mast head buoyancy is recommended for dinghies where inversion presents a recovery
challenge.

21.3. The Race Officer may move mark E after the start to ensure the finish line is clearly open
from the last mark of the course. After finishing boats are requested to keep clear of the
Finishing Line and the sight lines from the Committee Vessel to those boats approaching the
finish line.

21.4. Protest forms and RYA arbitration - Competitors are advised to make use of the RYA Protest
Form, which is available along with information on the RYA arbitration procedure on the EDYC
Club Notice Board and in the entrance hall of the Clubhouse.

21.5. A signing out and in sheet will be provided, located in the green shed attached to the notice
board for helms and crews in the Dinghy classes. This sheet will be collected with the results
sheets and is to enable the Race Officer to ensure that all boats and crews which used the
slipway and raced are accounted for. All Dinghy competitors are requested to complete this for
safety reasons. It will also improve accuracy of recording entries/results including sail numbers
and size detail, especially in relation to Lasers and Toppers and their sail sizes.

21.6. All RIB and Chevy crews are required to put an entry in the Sailing Office log book for the
vessel used, especially reporting any equipment related notes.

21.7. The provision of patrol boat cover is limited to such assistance, particularly in extreme
weather conditions as can be practically provided in the circumstances.

21.8. NoR's and Sis are available to download on the club web site: www.edyc.co.uk
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Rules for the Pontoon and the Dorn
PONTOON FACILITIES

Wind Conditions
Members and Visitors are welcome to use the pontoon except in strong and gale force
winds, and always under the direction of the Sailing Committee.

Personal Buoyancy
A Personal Flotation Device must be worn by children under 12 years of age and by all
non- swimmers using the pontoon or the approach Walkway and Bridge.

Club Reserved Spaces

The positioning of club boats takes precedence over member’s boats. Space for the
Chevvy and for a RIB to be left in the water must be maintained. The north side of the
pontoon is reserved for the Chevvy.

Rafting and tying up

Yachts may be tied up providing the skipper or owner remains on-site. Raftin?, in suitable
conditions, to a maximum of three boats is permitted with lines to the pontoon from the out-
side boats. Those in highly manoeuvrable boats should consider leaving as much of the
pontoon length as clear as possible for larger less manoeuvrable boats.

Clearing the Pontoon
Space may be required to be cleared or reserved for Training, Safety, Event Management
or an Emergency.

Prolonged Use

In the event of breakdown, dispensation may be %iven by the Executive Committee for the
use of the pontoon provided the boat is being worked on actively.

Environment

Skippers are required to adhere to good environmental practice at all times, especially
while moored to the pontoon. This includes not dischar in% of waste to the environment
and the transport of refuse to bins on shore. Unattended obstructions or tripping hazards
on the pontoon must be avoided.

THE DORN

Visitors Moorings

The Moorings (two grey buoys to the east of the Club pontoon) referred to as Visitors
Moorings are maintained by EDYC at the club expense, they assist to promote sailing in
Strangford Lough. They are for the use of visitors and are not for the routine or extended
use of members. Please do not abuse this facility. Members should vacate these moorings
as soon as possible, giving visitors and other members access and use.

Speed & Wash

A 5 knot speed limit (speed over the ground) is imposed in the immediate area of the club-
house waters bounded to the North by Dodd’s Island and in the South by the entrance to
the Dorn (often marked by perches), during the sailing season.

The following list of vessels has permission to exceed the speed limit :-

Club support vessels, club safety boats and club rescue boats in their immediate race
management and safety/rescue duties only, not on general passage making, subject only
to safe and considerate helming.
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HEALTH AND SAFETY
EDYC has adopted a Health & Safety Policy (see Handbook Appendix C), to which the following
notes will assist members.

H&S Training & Guidance

The Executive will provide both training and guidance on any aspect of club activity, on request,
with a view to making our activities safe. A wide range of activity has an associated risk and via
training and guidance we aim to reduce the risk. It should be your judgement as to when your expe-
rience, training and guidance sufficiently overcome the risk. Guidance sheets are prepared in rela-
tion to crane use, winch use and other activities.

Accident Book & Reporting

The statutory accident book is retained in the kitchen. It is to be used when appropriate. The Ex-
ecutive need to hear of all accidents, even minor, via verbal, written and/or email reports. Monitor-
ing and recording all incidents will give us direction on where our safety can be improved. An email
or a signed note, dated and placed in the letterbox in the club entrance hall, would be simple ways
to alert the Executive of a less serious accident.

Safety Maintenance

Maintenance is a continuous task and in many cases relates directly to safety. In the same way as
the Executive wish to hear of accidents, they also wish to hear of maintenance tasks which, if con-
ducted, will improve safety. Due to the importance of safety equipment, we must hear when such
equipment is missing, damaged or faulty.

First Aid

The Club maintains first aid consumables in three locations - on shore in the First Aid Box in the
kitchen , in the shed and afloat in waterproof containers (white barrels, red lids) on club Safety Craft
. Serious incidents afloat may require Coast Guard communications and Ambulance attendance. It
is recommended that each member and boat should have some first aid provision. Trained First
Aiders are available in the Club and the holding of an RYA Instructor’s qualification also indicates
training in First Aid. A list of trained First Aiders is located with the First Aid box in the kitchen.

Assembly Point
The location of the assembly point is at the children’s playpark

Vehicle parking

There are designated areas around the club site where vehicle parking is considered to be haz-
ardous or where parking may infringe upon a right of way for others. These areas are clearly
marked out in yellow paint and members are asked to keep these spaces clear for the safety and
convenience of others.

Yard Crane
Do not use the crane unless you are confident of operating it safely while undertaking your task.

There are several key points to consider

* Assistance from someone else is essential

» Mast operations require three to four people as a minimum

+ At least one person should be delegated the task of ensuring that other persons do not stray into
the crane operating area.

» Check that the weather conditions are suitable.
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Please see the EDYC Calendar for More Details and also for any
duties which you may be required to do.
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Strangford Lough Impala 28 Class Association (SLICA) -
March 2024

It is my privilege, as SLICA Class Captain, to have my hand on the SLICA-
helm for the duration of the 2024 season. | am happy to take the opportunity
presented by this informal EDYC Handbook article to look back at the Impala
itself as a racing yacht, its long-established presence in the EDYC racing-
cruiser fleet, the recent dramatic increase in our fleet numbers and what we
SLICA’'s members see as the next steps in maintaining and further developing
the fleet.

What people say about the Impala

e “The concept of the boat is as superb as it is
simple”

o ‘It must be the fastest 28ft cruiser/racer around and
is viceless into the bargain”

o “lt was designed from scratch as a One-Design and
that, combined with its high-quality glasswork and
good design, make it well worth buying”

e ‘It should go without saying that such a popular
boat is a joy to sail, and she is”

e “The Impala impresses with her compatibility for
both cruising and racing roles”

o “For seagoing, the layout is right”

e “The OD concept of the Hunter Impala makes her
an excellent all-rounder”

e “As a result of a healthy One-Design fleet she will
not be obsolete in a couple of years’ time, making
her resale value assured”

The Impala 28 fleet at EDYC up to 2019/20

Up until circa 2019, there were only two Impala 28
OD'’s based at EDYC.

Allezcat was originally raced on the Clyde with good
success. Peter Cooke brought her to EDYC and
raced against Stephen Lynn when he owned
Impatus. Allezcat's custodianship passed to Colin
and Barbara Harvey before settling in 2015 in the
joint ownership of Peter Thompson and Mike Watson
who renamed her Alcyone. Stephen changed Yacht
from Impatus to Mipaal. (Apologies, folks, if my
recollection is a little foggy or incomplete).

Up to 2019, and indeed to-date, Pete, Mike and Stephen have campaigned Alcyone and Mipal on
Strangford Lough with outstanding levels of success at many SLCRA regatta’s, Strangford Race
Week, SLYC Frostie Series and several coastal races including the Isle of Man, Ardglass, Peel,
South Rock Light-ship races etc.

Both yachts have been cruised as far afield the Scottish western Isles and throughout the Irish Sea
visiting Ardglass/Carlingford Lough and Dublin Bay.

Pete was chatting with me in the boat park recently and commented, “It is great to see the fleet
increasing in numbers, particularly at EDYC, with now more than 12 impala 28’s on Strangford
Lough. They are an excellent boat for the Lough, bridging the gap between racing and weekend
cruising. It is great to see the growth of the Impala Class with now the advent of close one-design
racing both at EDYC points racing and beyond. We are very much looking forward to racing in
2024
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The growth of the Impala fleet and the SLICA

Since 2020, as if a little Hunter-magic dust had been
sprinkled in the boatyard, Grant/David et al brought
Imp over from Largs, Scotland, John bought Beeste,
followed, from Plymouth, by Maverick with Mervyn
and | taking on the former, Colin bought Chorus
Line, previously well raced under IRC out of
Killyleagh, Gus and Keith brought Wild Mustard up
from Howth, Michael bought Vela and Margie
brought Romper from Newport, Wales. Mike and
Georgina are bringing Trudy down to EDYC from
SLYC. That makes currently 10 Impalas on the
EDYC start line. Robert at SLYC gave Whistlin’
Dixie a refit and paint job whilst and with Kahera,
Menace and others based in the Belfast Lough and
Imelda in lough Swilly and interest from Impalas in
the East of ROI, we potentially have 18 for the
Europeans. More on that below.

Impala Class Association

(SLICA) was convened in 2020 with the intention of
promoting affordable and competitive sailing of the
Impala yacht on Strangford Lough and beyond. | am
the current Class Captain following in the sailing-boots
of Grant and Gus. Thirteen Impalas were represented
at the 2024 SLICA AGM in January. The Class quickly
agreed to follow Impala Class one-design
measurement constraints, rather than, for example,
IRC optimized layouts, the intention being to allow for
genuine first-over-the-line-racing rather than racing
under the newly introduced YTC handicap rating
system. We sought and have, to-date, been allocated
our own start in Strangford Lough’s regattas and
various other events.

The yachts themselves are generally circa 40 years old and, whilst the expression “Trigger's broom”
has jokingly been applied to their inventories, there undoubtably initially existed a variance in terms of
the fleet’'s sail and hull Class-compliance. Believe me, the helms/owners are a group of strong
characters and, despite or perhaps because of this, the SLICA has been able to navigate towards and
is now following a common understanding as to how to maintain and upgrade our vessels in an

equitable spirit.

The Impala European Championship at EDYC

You will no doubt be aware that EDYC will be hosting the Impala
European Championship, incorporating the UK and Irish Nationals,
on May 25" & 26™, 2024. This will include a Sonata Open Event
competing on the same weekend. In addition to the two days of
excellent racing (three races on the Saturday, two on the Sunday
and a practice race on the Friday) there will be a daily prize giving
with chill-out BBQ and music ashore after racing. Many thanks, not
least to John, Peter, Gina, Gus and our RO, lan Boggie from SLYC
for the hard work put in to-date to secure and organise the event.
You all are welcome to witness the unique spectacle of circa 18
Impala’s in full competitive flight.
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We are indebted to our sponsors:

o Dom/Stephen at Dart Sails and
Cover

e Kirk at Down Marine

¢ Nigel at Sands Marine

Keep an eye on the EDYC website
www.edyc.co.uk and other media outlets
and for further updates.

The future of the fleet

It is SLICA’s intention to continue to maintain and develop Impala-racing on Strangford Lough and
beyond in terms both of boat numbers and the competitiveness of racing which has, to-date, proved a
roaring success. Plans are afoot to promote other means of enjoying this fantastic yacht e.g. cruising-
in-company and match racing. Please feel free to contact me if you have any queries in relation to
joining the fleet either as an owner or prospective crew member.

James Curran
SLICA Class Captain 2024
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